
Sent: 2/26/2024 4:03:35 PM

From: Derek Porcella <derek.porcella@flocksafety.com
To: Lee, Jae-Myung@DOT, "Michael" , "Luis" 
Cc: "Michael" , Sing, Soratha@DOT
Bcc: 
Importance: Normal
Subject: Re: Permit Application 0424-NSV-0053: Encroachment 

Policy Exception Needed
Attachments
:

31C3EAEA3E6E4956BE733A9B2F800ECC.png 
,423899_BENECIA PD.pdf ,Encroachment_Utiilty Policy 
Exception Template_Letter Format 8-28-23-a11y 
(002).docx ,Caltrans Guidance for Preparation of 
Encroachment or Utility Policy Exception Request 10-13-
2023.pdf ,Attachment A- Enviromental doc (1).pdf 

Good afternoon Jae,
Thanks for providing the below information.
Flock Safety partnered with EBI Consulting for completion of the environmental requirements 
for EPE packages. We haven't completed one for a District 4 application yet so I'd like to 
confirm the best way to proceed.
Do I need to file and receive the NEPA determination letter before I can submit the EPE 
package? Or is it possible to submit concurrently?
I expect I will need to file EPE packages for other applications in D4 and would like to make 
sure I follow the best procedure.
Thanks,

Derek Porcella

Caution: This email originated from outside of the organization. Do not click links or 
open attachments unless you recognize the sender and know the content is safe. 



Permitting Manager

714.865.4101   |    derek.porcella@flocksafety.com 

  

 

On Wed, Feb 7, 2024 at 9:37 AM Lee, Jae-Myung@DOT <jae-myung.lee@dot.ca.gov> wrote:

For your EPE preparation:

 

Guidance: Section 508.12 “Law Enforcement Surveillance Devices” & TR-0409 LESD 
Special Provisions of Appendix K of EPM and Chapter 17 of PDPM (including EPE 
criteria)

 

• Go over the requirements in Section 508.12 and TR-409 LESD Special Provisions of 
Appendix K in the Encroachment Permits Manual 
(https://dot.ca.gov/programs/traffic-operations/ep/ep-manual) for more 
information. For those requirements not met, justification should be provided in 
the EPE and address the specific points in Chapter 17 and Table 5.20 of Section 
508.12 individually as to the proposed alternative and justifications.

• Some of the requirements are:

a. Not to have any utility conflicts for this proposal
b. For future maintenance it will require a separate encroachment permit for 

access-controlled highway right-of-way or an annual maintenance 
encroachment permit for conventional highway right-of-way. 

c. No maintenance agreement if they are not connected to and uses Caltrans 
utilities. If required, work with the D4 Maintenance Agreement Branch.

d. All proposals with attachment to Caltrans poles must be reviewed and 
approved by the HQ Office of Design and Technical Services.

e. LESDs with wireless component must be reviewed and approved by the HQ 
Office of Radio Communications.

f. Notify and send a copy of each issued permit to the local CHP Office before 
operating the LESDs.

• Refer to Table 5.20 for the minimum submittal requirements for plans.
• Refer to Guidance in Section 508.12 for attaching LESD infrastructure to Caltrans 

signal and lighting pole(s), if applicable. 
• Not to obscure any existing Caltrans camera’s coverage

mailto:derek.porcella@flocksafety.com
mailto:jae-myung.lee@dot.ca.gov
https://dot.ca.gov/programs/traffic-operations/ep/ep-manual


• Any future maintenance work should be limited to “minimal.”
• Briefly explain how data are collected, stored, and accessed.
• Specify funding source such as local, state, or federal grant (e.g., State 

Homeland Security Grant).

 

From: Lee, Jae-Myung@DOT 
Sent: Wednesday, February 7, 2024 9:31 AM
To: derek.porcella@flocksafety.com
Cc: mgreene@ci.benicia.ca.us; Sing, Soratha@DOT <soratha.sing@dot.ca.gov>
Subject: RE: Permit Application 0424-NSV-0053: Encroachment Policy Exception Needed

 

Hi Derek,

 

I’m sending you a sample environmental determination from another permit 
application for your reference.

 

Sincerely,

 

Jae-Myung (“Jae”) Lee

D4 Permits Region II (CC, NAP, SOL, SON), Office of Encroachment Permits

(916) 695-0631

Encroachment Permits | Caltrans

 

From: Sing, Soratha@DOT <soratha.sing@dot.ca.gov> 
Sent: Wednesday, February 7, 2024 9:25 AM
To: Lee, Jae-Myung@DOT <jae-myung.lee@dot.ca.gov>; derek.porcella@flocksafety.com
Cc: mgreene@ci.benicia.ca.us
Subject: FW: Permit Application 0424-NSV-0053: Encroachment Policy Exception Needed

 

Hi Derek,

 

mailto:derek.porcella@flocksafety.com
mailto:mgreene@ci.benicia.ca.us
mailto:soratha.sing@dot.ca.gov
https://dot.ca.gov/programs/traffic-operations/ep
mailto:soratha.sing@dot.ca.gov
mailto:jae-myung.lee@dot.ca.gov
mailto:derek.porcella@flocksafety.com
mailto:mgreene@ci.benicia.ca.us


I am forwarding your question to my superior, Mr. Jae Lee.  He will be working with a review 
team to get your Encroachment Policy Exception approve once you submit the encroachment 
policy exception request.

 

Jae-For the environmental determination, is a letter describing categorial exemption sufficient 
for the red light camera installation EPE request?

 

Thanks,

 

Soratha Sing

Transportation Engineer

510-520-0853

 

From: Derek Porcella <derek.porcella@flocksafety.com> 
Sent: Tuesday, February 6, 2024 3:47 PM
To: Sing, Soratha@DOT <soratha.sing@dot.ca.gov>
Cc: mgreene@ci.benicia.ca.us
Subject: Re: Permit Application 0424-NSV-0053: Encroachment Policy Exception Needed

 

EXTERNAL EMAIL. Links/attachments may not be safe.

Good afternoon Soratha,

 

I'm currently working on the letter requesting an Encroachment Policy Exception.

 

Can you describe what sort of environmental determination is required for attaching our 
equipment to an existing light pole? 

 

Will a letter describing categorical exemption be sufficient for this project?

 

Thanks,

mailto:derek.porcella@flocksafety.com
mailto:soratha.sing@dot.ca.gov
mailto:mgreene@ci.benicia.ca.us


Derek Porcella

Permitting Manager

714.865.4101   |    derek.porcella@flocksafety.com 

 

 

  

 

 

 

 

On Fri, Feb 2, 2024 at 1:09 PM Sing, Soratha@DOT <soratha.sing@dot.ca.gov> wrote:

Hi

 

I have recently been assigned as the permit writer for Permit Application #0424-NSV-
0053.  After review of the permit application, it has been determined that an Encroachment 
Policy Exception is needed in order to perform your scope of work (Installation of 1 license 
plate reading cameras on Hwy 780 in the city of Benicia, ) in our State Right-of 
way.  Please submit to me a letter requesting for an Encroachment Policy Exception using 
the provided attached template and instruction guidelines.  I’ve also attached a copy of the 
permit application and plans you provided for the application for your reference.  Upon 
receipt of the Encroachment Policy Exception letter, a review team will determine whether 
the request is acceptable.  

 

In addition to the Encroachment Policy Exception letter, I have just the permit application 
package for our functioning units to review and comment.  

 

If there should be any question, please feel free to contact me.

 

Thanks,

mailto:derek.porcella@flocksafety.com
mailto:soratha.sing@dot.ca.gov


 

Soratha Sing

Transportation Engineer

510-520-0853
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ALPR CAMERA INSTALLATION


GENERAL NOTES AND TRAFFIC DESIGN TABLES


GENERAL NOTES AND TRAFFIC DESIGN TABLES


Table A - Recommended Advance Warning Sign Spacing
Posted Speed


Urban
25 mph or less***


Urban
more than 25 mph to 40 mph***


Rural
Expressway/Freeway


Distance Between Signs **
A                        B


100                    100


250                    250


Urban more than 40 mph***                350                     350
500                    500


1,000                 1,500


C
100


250


350
500


2,640


POSTED SPEED


Table E – Taper Length Criteria for Temporary Traffic Control Zones
(for 12 feet Offset Width)


Speed*
S


(mph)


Minimum Taper Length **
For Width of Offset 12 ft (W)


Merging
L


(ft)


Shifting
L/2
(ft)


20                    80                     40
25                  125                     63
30                  180                     90
35                  245
40                  320
45                  540
50                  600
55                  660
60                  720
65                  780
70                  840


123
160
270
300
330
360
390
420


Shoulder
L/3
(ft)
27
42
60
82


107
180
200
220
240
260
280


Down
Stream
(ft) ***


50
50
50
50
50
50
50
50
50
50
50


Table F – Maximum Spacing of Channelizing Devices


Speed (mph)
Taper* (ft)


20                                   20
25                                   25
30                                   30
35                                   35
40                                   40
45                                   45
50                                   50
55                                   55
60                                   60
65                                   65
70                                   70


40
50
60
70
80
90


100
110
120
130
140


Maximum Channelizer Spacing
Tangent (ft) Conflict** (ft)


10
12
15
17
20
22
25
27
30
32
35


Table C - Formulas for Determining Taper Lengths
Speed Limit
40 mph or less
45 mph or more L = WS


Where: L = taper length in feet
W = width of offset feet
S = posted speed limit, or off peak 85th- percentile speed prior to work


starting. Or the anticipated operating speed in mph


Taper Length (L) Feet
L = WS2/60


Table D – Longitudinal Buffer Space or Flagger Station Spacing on Downgrades


% Downgrade (Buffer Space)
Speed
(mph) Level Road


0% (ft)


20                         115
25                         155
30                         200
35                         250
40                         305
45                         360
50                         425
55                         495
60                         570
65                         645
70                         730


-3%
(ft)


116
158
205
257
315
378
446
520
598
682
771


-6%
(ft)


120
165
215
271
333
400
474
553
638
728
825


-9%
(ft)


126
173
227
287
354
427
507
593
686
785
891


Table B - Taper Length Criteria for Temporary Traffic Control Zones
Type of Taper


Merging Taper
Shifting Taper
Shoulder Taper
One-Lane, Two-Way Traffic Taper
Downstream taper


Taper Length (L)
at least L


at least 0.5L
at least 0.33L


50 feet minimum, 100 feet maximum
50 feet min., 100 feet max. per lane


1. TRAFFIC CONTROL PLAN SHALL CONFORM TO THE MOST CURRENT CALIFORNIA MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES FOR STREETS AND HIGHWAYS AND STATE STANDARD PLANS.


2. NO LANE CLOSURES PERMITTED BEFORE 9:00AM AND AFTER 3:00PM.


3. ALL AFFECTED RESIDENTS, BUSINESSES, AGENCIES, AND SCHOOLS SHALL BE GIVEN A 72 HOURS NOTICE PRIOR TO THE START OF WORK AND THEIR ACCESS SHALL BE MAINTAINED AT ALL TIMES.


4. TEMPORARY NO PARKING SIGNS SHALL BE POSTED 48 HOURS PRIOR TO START OF WORK.


5. ALL CONFLICTING SIGNS, STRIPING OR PAVEMENT MARKINGS SHALL BE COVERED OR REMOVED AND REPLACED WHEN WORK IS  COMPLETED.


6. TRAFFIC DIRECTION THROUGH A SIGNALIZED INTERSECTION SHALL BE CONDUCTED BY THE CITY OF PEARLAND UNIFORMED POLICE OFFICER OR A COMMUNITY SERVICE OFFICER ONLY. SHOULD WORK REQUIRE A
SIGNAL TO BE OVERRIDDEN, ARRANGEMENT SHALL BE MADE WITH THE CITY POLICE DEPT AND TRANSPORTATION ENGINEERING DEPT AT LEAST 14 DAYS PRIOR TO START OF WORK.
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CAMERA LOCATION INFORMATION


CAMERA
NO.


LOCATION
STREET DIRECTION LATITUDE LONGITUDE POLE


50 CA-780 (ON-RAMP) WESTBOUND 38.053600611435364,-122.1451307638023 EXISTING LIGHT POLE


CAMERA LOCATION INFORMATION
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SITE PLAN


AERIAL  VIEW


STREET VIEW


SITE PLANSITE ADDRESS:
1500 E 5TH ST, BENICIA, CA 94510


RTE_NM :SH0006-LG
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1500 E 5TH ST.
(CA-780) (ON-RAMP) AND E 5TH ST.
-ALPR CAMERA #50 PL.
WORK AREA 1 OF 1
POSTMILE : SOL 1.608


SCALE: 1" = 40'
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TRAFFIC CONTROL PLAN
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CONTACT  PROPERTY OWNER(S) 72
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HARDWARE DETAILS


1 2


[THIS SPACE LEFT INTENTIONALLY BLANK FOR STAMP]


FLOCK SAFETY "FALCON" CAMERA


4


3/8" HEX


1170 HOWELL MILL ROAD SUITE 210
ATLANTA, GA 30318


REV DATE
-


-


-


-


1 1/2" TO 3 1/2"
(38 MM TO 89 MM


BY


- REC
- -


-


-


-


-


DESCRIPTION
-


-


-


-


0 01/26/2023 ACC PRELIM


9/16"


QUICK-RELEASE CLAMP FOR FIRM HOSE AND TUBE, 201
STAINLESS STEEL WITH 410 STAINLESS STEEL SCREW


I HEARBY CERTIFY THIS DOCUMENT WAS PREPARED BY MYSELF OR UNDER
MY DIRECT SUPERVISION THAT I AM A DULY REGISTERED ENGINEER


UNDER THE LAWS OF THE STATE OF TEXAS.


5 BOM TABLE


[THIS SPACE LEFT INTENTIONALLY BLANK FOR STAMP]


COVER SHEET & LOCATION MAPS
SHEET:


SPEC.02


THIS DOCUMENT HAS BEEN DRAWN BASED OFF THE MOST RECENT AVAILABLE DATA & AERIAL IMAGERY. THIS INCLUDES RIGHT OF WAY, EXISTING UTILITIES, & PRIVATE PROPERTY LINES. IT REMAINS THE RESPONSIBILITY OF OTHERS TO VERIFY ALL DATA PRIOR AND EXISTING SURRONDING FACILITIES TO VERIFY & CONFLICTS ABOVE & BELOW GRADE. ALL CONSTRUCTION TO FOLLOW CITY OF MONT BELVIEU GENERAL GUIDELINES. DO NOT SCALE DRAWINGS. CALL 811 PRIOR TO DIGGING.
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[bookmark: _Hlk141863829][bookmark: _Hlk141863830][bookmark: _Hlk141865286][bookmark: _Hlk141865287]	District-County-Route

	Postmile(s) XX/YY

	EA/PI No. or Permit No.



Name/Company/Agency name	

Street Address

City, State Zip Code

Phone Number

Email Address



Current Date	File:	District-County-Route

	Postmile(s) XX/YY

	EA/PI No. or Permit No.



Name (All Caps) 	

Title

[bookmark: _Hlk141863735]Encroachment Permits Office	

[bookmark: _Hlk120518213]District X Traffic Operations	

		 

Subject:  ENCROACHMENT OR UTILITY POLICY EXCEPTION



Request Statement



[bookmark: _Hlk120535375]In a 1-2 sentence summary, identify the project owner and briefly describe the project scope and exceptions being requested.



[bookmark: _Hlk120518302]Project Description



[bookmark: _Hlk120535594]Describe the proposed project, including, but not limited to, project location, route information, purpose and need for the project, scope of work, schedule, and cost. 



[bookmark: _Hlk120537938]Encroachment and/or Utility Policies Addressed in this Exception Request

[bookmark: _Hlk120537967]

List the proposed features and cite the applicable encroachment and/or utility policy from the Project Development Procedures Manual (PDPM), Chapter 17, Encroachments and Utilities, that will require an exception. 



Ingress, Egress, and Potential Impacts to Highway Operations



[bookmark: _Hlk120538606]Briefly describe the method to access the proposed installation within Caltrans’ right-of-way during construction, including a description of traffic control and/or any proposed access through existing fences or gates, and after construction, including the frequency of monitoring, maintenance, and inspection activities for the proposed feature(s) of the installation. Also discuss any potential impacts to the current or future operation of the highway due to proposed construction, maintenance, or inspection activities.



Access Control Modifications



[bookmark: _Hlk120538706]Briefly describe if there will be any temporary and/or permanent modifications to the highway access control or locked gate access requests, including, but not limited to, removal or replacement of existing fences, installations of new gates, temporary construction access openings, and non-motorized openings. Access control modifications within Interstate highway right-of-way require Federal Highway Administration (FHWA) review and approval.



[bookmark: _Hlk140734303]Preferred Design Option Requiring the Exception



Discuss, in detail, the preferred design and location for the proposed feature that requires an approved encroachment and/or utility policy exception. The discussion should include information regarding design decisions, mitigation features, and applicable district consultations. 



Provide compelling justifications for why the project requires an exception to an encroachment and/or utility policy. Discuss how the encroachment will not adversely affect the safety, design, construction, operation, maintenance, or stability of the highway and will not interfere with or impair the present use or future expansion of the highway.  



If the project will not comply with the utility policies described in PDPM Chapter 17, Section 3, list the policy in the section of this form titled “Encroachment and/or Utility Policies Addressed in this Exception Request” and provide justifications for requesting a utility policy exception. 



[bookmark: _Hlk120535717]List and describe any approved agreements, such as maintenance agreements, joint use agreements, or consent to common use agreements, and provide a copy as an attachment. If the project will modify an existing encroachment, briefly list and describe the previously approved encroachment permit(s) and/or lease agreements within the Caltrans’ right-of-way. 



Discuss other exception documentation that was needed and approved for the project, such as a Design Standard Decision Document (DSDD) or an exception to trenchless installation.



Other Design Options Considered to Meet Policy



[bookmark: _Hlk120539542]Identify alternate locations and/or design options that were evaluated and discuss why these options are not viable or cannot be implemented, at a reasonable cost, in a manner that is beneficial to the safety, durability, and economy of the state highway operations and maintenance. Include the estimated project costs and impacts for each design option considered, such as constructing the feature outside of Caltrans’ right-of-way or considering different locations or alignments.



Existing Utilities and Utility Conflict Resolution



List each utility owner and their respective facilities that are located within the work area of the proposed encroachment. Describe the design options or mitigations that were added to the project to resolve conflicts with any of these existing utilities.  



[bookmark: _Hlk120621783]Cost and Benefit to the State Highway System



[bookmark: _Hlk120621803]Include a discussion of the potential costs and/or benefits to the State and to the project if the request for a policy exception is granted. Discuss potential impacts to highway maintenance and operation costs or to costs associated with a current State highway project.  Describe any benefits that will provide a betterment to the future safety, maintenance, operation, or design of the State Highway System.



Environmental Determination/Documentation



Provide the approval date(s) of the environmental determination for the project, which is needed before an encroachment exception request can be considered. For projects within Interstate highway right-of-way, a National Environmental Protection Act (NEPA) determination is required as an attachment.



Structure Involvement and Concurrence



[bookmark: _Hlk120621402]Provide relevant information about proposed impacts to existing structures, installations proposed near existing structure foundations, or when a new structure is proposed. Structures Maintenance & Investigation or the Division of Engineering Services is required to review the proposed design option and provide a concurrence signature and date.



Structural Concurrence by:







Name							         Date

Title





Attachments



[bookmark: _Hlk120628130]List attachments here. At minimum, exception requests should include items 1-3.  Use a printable paper size of 8.5 X 11 or 11 x 17.



1. Project location map and/or project vicinity map.

2. Proposed typical cross sections, layouts, profiles, and construction details related to the encroachment, as applicable.

3. [bookmark: _Hlk135902977]Plans and supporting documentation for other alternatives considered.

4. NEPA determination, if applicable. For encroachment permit submittals, contact the District Encroachment Permits Office for more information.

5. Copies of project agreements, if applicable.

6. Other attachments related to the exception, as applicable.
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Encroachments within the Caltrans right-of-way must comply with current encroachment 
and utility policies as described in the Project Development Procedures Manual (PDPM), 
Chapter 17, “Encroachments and Utilities.” Whenever an encroachment will not comply with 
one or more of the PDPM Chapter 17 policies, a written request for a policy exception must 
be submitted for consideration.   


A template has been created in two format styles to facilitate this written exception request:   


 Memorandum format – Used for Caltrans projects. 
 Letter format – Used for a project sponsored by an external entity, such as a city, 


county, state, federal agency, utility company, property owner, etc.   


The information discussed in this document is intended to provide additional guidance and 
tips on completing a policy exception request. This guidance is organized into two main 
sections to provide a general overview of the review and approval process for a policy 
exception and to provide guidance on the content needed in the exception request 
template. 


SECTION 1 – PROCESS FOR REVIEWING POLICY EXCEPTION REQUESTS 


All requests for encroachment and/or utility policy exceptions must be reviewed and 
considered for approval through the exception process as stated in PDPM Chapter 17, 
Section 4, “Exception Requests.” For detailed information regarding the Caltrans district’s 
submittal and review process, contact the local Caltrans District Encroachment Permits 
Office, Caltrans oversight engineer, or Caltrans District Design Liaison. 


Approval Authority for Encroachment and Utility Policy Exceptions 


The Caltrans Headquarters Division of Design (HQ DOD) has delegated to the Caltrans District 
Directors authority for approval of certain design decisions related to encroachment and 
utility policies. Caltrans District Directors may have further delegated some of their approval 
authority to other persons within the Caltrans district. When a Caltrans District Director is 
authorized to approve PDPM Chapter 17 policy exceptions, the Caltrans District Director or 
the person with sub-delegated authority will provide the final approval.   


For those Caltrans District Directors that do not have authorization to approve PDPM Chapter 
17 policy exceptions, the Caltrans HQ DOD will be the approval authority. In these situations, 
the Caltrans district will provide the first level review of the policy exception request and will 
submit a memorandum with the Caltrans district’s recommendation for approval of the 
policy exception request to the Chief, Office of Project Support, in Caltrans HQ DOD. 


For policy exception requests involving Interstate highway right-of-way, approval by the 
Federal Highway Administration (FHWA) may also be required. Examples of encroachments 
that require FHWA review and approval include, but are not limited to, locked gate access, 
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non-motorized openings, non-utility encroachments, and grading. See PDPM Chapter 17, 
Section 2, Article 4, “Federal Highway Administration (FHWA) Approvals” for additional 
information. 


For encroachment and utility policy exception requests submitted through the 
encroachment permit process, consult the local Caltrans District Encroachment Permits 
Office for information regarding the Caltrans district-specific review and approval process. 


SECTION 2 – TEMPLATE OUTLINE AND GUIDANCE 


General Information   


 Use Century Gothic 12-point font size and 8.5 x 11 paper size for the text section.   
 For exhibits and other attachments, use 8.5 x. 11 or 11 x 17 paper sizes. Ensure 


that all parts of the exception request document that use one or more electronic 
formats (i.e., Word, PDF format, etc.) will provide hard copy prints with the 
above-mentioned paper sizes. 


 Address the memorandum or letter template to the appointed Caltrans district 
representative responsible for receiving the policy exception request document. 
Consult the local Caltrans District Encroachment Permits Office, Caltrans 
oversight engineer, or Caltrans District Design Liaison.   


 For template sections that do not apply to a project, insert the statement “This 
section is not applicable to this project.” Do not leave the section blank. 


Policy Exception Template Guidance 


Request Statement   


Provide 1-2 sentences to identify the project owner and briefly describe the work proposed 
within Caltrans right-of-way that requires an encroachment and/or utility policy exception. 
This information will help to differentiate one policy exception request document from 
another request document, especially if there are multiple documents submitted to the 
Caltrans district from the same agency or company. 


Example statements: 


 Company A seeks review and approval of this encroachment policy exception 
request to install a new utility line along State Route X with new maintenance 
access points. 


 Submitted for review and approval is an exception request for Agency B’s sewer 
main replacement project that will rehabilitate an existing sewer segment in 
Caltrans right-of-way. 
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 XYZ Homes needs a policy exception to construct a new residential 
development, which requires a new water main that will cross into Caltrans 
right-of-way to connect to the existing transmission main that runs longitudinally 
along the opposite side of Route Y. 


 An encroachment policy exception is requested for an uncased utility crossing, 
and a utility policy exception is requested for a depth of cover that is less than 
42 inches. 


Project Description 


Provide a detailed overview of the proposed project, highlighting the work that is proposed 
within Caltrans right-of-way. At minimum, include the following information: 


 Project location using geographic information, including the local jurisdiction 
(e.g., city, county), route numbers, local roadways, postmiles, and other 
geographical data relevant to the proposed encroachment.   


 Purpose and need of the project. 
 Major elements of work to be performed within or immediately adjacent to 


Caltrans right-of-way. 
 Project cost – include the total project cost and the cost of work within Caltrans 


right-of-way. 
 Describe if the installation is part of a roadway project sponsored by Caltrans or 


another local public agency. 


Attach a project location and/or vicinity map showing the location of the project within the 
area of responsibility for the specific Caltrans district, the alignment of the Caltrans highway, 
crossroads, frontage roads, ramps, and major geographic features along with the postmile 
range of the proposed project. 


Encroachment and/or Utility Policies Addressed in this Exception Request 


List the proposed features and cite the applicable policies from PDPM Chapter 17 for which 
an encroachment or utility policy exception is requested.   


The sample text shown below may be used to list the applicable encroachment policy 
point(s): 


 Per the Project Development Procedures Manual, Chapter 17, Section X, 
Article Y, an exception is needed for the following policy points:   


• Use text from PDPM Chapter 17 for each policy point needing an 
exception. 
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Ingress, Egress, and Potential Impacts to Highway Operations 


Briefly describe the method to access the proposed encroachment within Caltrans right-of-
way during construction, including a description of traffic control and/or any proposed 
access through existing fences or gates, and after construction, including the frequency of 
monitoring, maintenance, and inspection activities for the proposed feature(s) of the 
installation. Also discuss any potential impacts to the current or future operation of the 
highway due to proposed construction, maintenance, or inspection activities. 


Discussion topics should include:   


 List the existing and proposed maintenance access points. Examples include, but 
are not limited to, manholes, pullboxes, handholes, cabinets, and utility poles. 


 Discuss how often any maintenance access points will need to be accessed for 
routine maintenance, inspection, or monitoring on an annual basis. 


 Discuss if an encroachment permit will be required to enter Caltrans right-of-way 
to perform future routine maintenance, inspection, or monitoring activities.   


 Discuss the type of traffic control that will be used (e.g., shoulder closures, lane 
closures, etc.) when work will be performed in Caltrans right-of-way. 


 Describe what types of vehicles and equipment will be used during routine 
maintenance, inspection, or monitoring activities. 


 Describe if work crews will need to cross through Caltrans right-of-way 
fences/gates or will be required to access features from the traveled way, 
shoulders, ramps, structures, etc.   


Access Control Modifications 


Briefly describe if there will be any temporary and/or permanent modifications to the 
highway access control or locked gate access requests, including, but not limited to, 
removal or replacement of existing fences, installation of new gates, temporary construction 
access openings, and non-motorized openings. Access control modifications within Interstate 
highway right-of-way require FHWA review and approval. 


Also include any proposed crossings through the access control for temporary construction 
purposes. 


For Interstate access-controlled right-of-way, all modifications and locked gate exception 
requests must follow the guidelines in PDPM Chapter 17 and/or Chapter 27 and must be 
approved by FHWA. 


Preferred Design Option Requiring the Exception 


For the preferred design option that requires an encroachment or utility policy exception, 
fully describe the feature and its location within Caltrans right-of-way. Provide complete, 
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compelling, and objective justification with backup information and calculations, as the 
situation warrants. Refer to PDPM Chapter 17, Section 4, Article 1, “Request for an 
Encroachment Policy” and “Request for a Utility Policy Exception” for additional information. 


If the project will not comply with the utility policies described in PDPM Chapter 17, Section 3, 
ensure the policy is listed in the section titled “Encroachment and/or Utility Policies Addressed 
in this Exception Request” and provide justifications in this section for requesting a utility policy 
exception. 


At minimum, discussion topics should include: 


 The encroachment will not violate any requirements in Chapter 17, Section 2, 
Article 2, “Encroachments Prohibited on All State Highways.” 


 The encroachment will not adversely affect the safety, design, construction, 
operation, maintenance, or stability of the highway. 


 The encroachment will not interfere with or impair the present use or future 
expansion of the Caltrans right-of-way.   


 All design elements that do not comply with the Highway Design Manual or 
other applicable design guidance manuals and with the approval date for the 
project’s Design Standard Decision Document (DSDD), when applicable.   


 A description of any proposed mitigation and/or safety measures to be 
implemented as part of the encroachment or utility installation that will enhance 
the safety of the traveling public and highway workers and will maintain the 
current use, service life, and operation of the Caltrans highway. 


 Potential impacts to the project if the policy exception request is not approved. 
 Other relevant information that would help justify the preferred design option of 


the encroachment that is not discussed elsewhere in the document. 


List and describe any approved agreements, such as maintenance agreements, joint use 
agreements, or consent to common use agreements, and provide copies of the documents 
as attachments.   


If the project will modify an existing encroachment, briefly describe the previously approved 
encroachment permit(s) and/or lease agreements within Caltrans right-of-way. 


Design Options Considered to Comply with Encroachment and Utility Policies   


Discuss how alternate locations and/or design options may not be viable or cannot be 
implemented at a reasonable cost and in a manner that is beneficial to the safety, durability, 
and economy of Caltrans operations and maintenance. 
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At minimum, the discussion topics should include: 


1. A design option that complies with all encroachment policies and/or 
relocates the feature outside of the Caltrans right-of-way, such as the 
consideration of a different alignment or location. 


2. A “no build” option that maintains the current condition of the Caltrans 
right-of-way. 


3. Reasons why these alternate design options are not viable and/or do not 
meet the project’s purpose and need. 


4. The cost estimates for implementing the alternate design options listed in 
this section. 


Existing Utilities and Utility Conflict Resolution 


List each utility owner and their respective facilities that are located within the work area of 
the proposed encroachment. Show the location of the utility line and/or features within the 
project area on a plan sheet and/or as a separate exhibit and include as an attachment.   


Describe the design options or mitigations that were added to the project to resolve conflicts 
with any of these existing utility facilities. 


Cost, Benefit, and Impacts to the State Highway System 


Include a detailed discussion of costs, benefits, and impacts to Caltrans if the request for the 
policy exception is granted. This section should focus on how the encroachment will affect 
Caltrans and if there will be a benefit or other compensation received.   


Examples of benefits include, but are not limited to: 


 Improved sight distance, such as stopping or corner sight distance. 
 Improved drainage. 
 Increased clear recovery zone and/or removal or shielding of an existing 


fixed object. 
 Reduced maintenance frequency and/or area. 
 Upgrade of an existing nonstandard feature to comply with the Highway 


Design Manual or to achieve an incremental improvement. 


Discuss whether Caltrans will have a share in the project cost or in the cost to install the 
proposed feature. 


• Discuss the benefits for the Caltrans State Highway System 
• Discuss the consequences if the request is denied.   
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This section is recommended to be completed in consultation with the Caltrans District 
Divisions of Design, Right of Way, Maintenance, and Operations as well as the appropriate 
Structural unit whenever a structure is involved. 


Environmental Determination/Documentation 


The final environmental determination must be completed before an encroachment policy 
exception request can be considered for approval. Provide a brief description of the 
environmental determination for the preferred design option. Provide names and approval 
dates of all California Environmental Quality Act (CEQA) and/or National Environmental 
Policy Act (NEPA) environmental determinations. 


For non-highway projects within any federal-aid highway right-of-way, including Interstate 
highways, a NEPA determination that is provided by the Caltrans District Environmental 
Division is required, and a copy shall be attached to the request document.   


For highway projects within Interstate highway right-of-way, the project’s NEPA determination 
shall be attached to the exception request. 


Structure Involvement and Concurrence 


When new structures are proposed or when existing structures may be affected by the 
proposed encroachment or by construction activities, a review and concurrence signature 
from one of the Structural units mentioned below is required. Initiation of this review should be 
discussed with the Caltrans District Encroachment Permits Office or appointed Caltrans 
District representative. 


A concurrence signature from one of the groups listed below must be obtained prior to 
approval consideration. Any concurrence documentation may be included as an 
attachment.    


• Existing structures – Caltrans Structure Maintenance and Investigations, Division of 
Maintenance.   


• New structures – Caltrans Bridge Design or Special Funded Projects, Division of 
Engineering Services. 


Attachments 


All attachments shall be clearly labeled and referenced in the text.   


Use sheet sizes of 8.5” x 11” or 11” X 17”. This requirement is needed for future prints of the 
document contents, if needed, so that the sheets will capture the entire image without 
resizing.   
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At a minimum, all exception requests should include the following attachments: 


1. Project location map and/or project vicinity map. 
2. Proposed typical cross sections, layouts, profiles, and construction details related 


to the encroachment showing all existing features/utilities within the project limits. 
3. Drawings and/or other supporting documentation for other design options that 


were considered but rejected. 


The following attachments should be included when applicable: 


 A Caltrans NEPA determination for encroachments located on all federal-aid 
highways, including Interstates. 


 Agreements (e.g., freeway maintenance agreements, easements, joint use 
agreements, consent to common use agreements, etc.) 


 Other attachments related to the exception. Coordinate with the appropriate 
district representative, when needed. 


Attachments should clearly show the location, limits, and nature of the proposed 
encroachment and should include the limits of the Caltrans right-of-way, the existing 
highway and existing highway features, including, but not limited to, drainage systems, 
fencing, access gates, existing utility lines and associated maintenance access points, limits 
of side slopes, environmental constraints, or other roadway features that may affect the 
scope of work.   


For features adjacent to or on an existing structure, provide a cross section or construction 
detail showing the proposed feature or construction staging in relation to the structure’s 
foundation and/or above-ground structural feature. Additional documentation may be 
required by the Caltrans Office of Structures Maintenance and Investigation or Division of 
Engineering Services. 








GAVIN NEWSOM 
GOVERNOR 


NANCY WARD 
DIRECTOR 


July 26, 2023 


Jad Keileh 
Contra Costa County  
1850 Muir Road 
Martinez, CA 94553 


SUBJECT: APPROVAL OF EHP/NEPA SUBMITTAL 


FY2021 Homeland Security Grant Program (HSGP) 
Grant #2021-0081, Cal OES ID #013-00000 


Dear Mr. Keileh: 


The California Governor’s Office of Emergency Services (Cal OES) and the U.S. 
Department of Homeland Security/FEMA has received, reviewed, and 
approved your EHP/NEPA request for the following: 


Solar-powered Automated License plate Reader (ALPR) cameras located at the 
following locations: pote A: 37.862005,-122.210089, pote B: 37.861837, -122.210010, 
Pole c: 37.862613, -122.209295' Pole D: 37.862931' '122.208925 Martinez, CA 95531. 
Estimated cost: $195,765.00


Standard Conditions: 
• Any change to the approved scope of work will require re-evaluation for


compliance with NEPA and other Laws and Executive Orders.


• This review does not address all federal, state and local requirements.
Acceptance of federal funding requires the recipient to comply with all
federal, state and local laws. Failure to obtain all appropriate federal,
state and local environmental permits and clearances may jeopardize
federal funding.


3650 SCHRIEVER AVENUE, MATHER, CA 95655 
www.CalOES.ca.gov 



http://www.caloes.ca.gov/
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• If ground disturbing activities occur during construction, applicant will
monitor ground disturbance and if any potential archeological resources
are discovered, will immediately cease construction in that area and
notify the State and FEMA.


Special Conditions: 


• None


This is official documentation and must be retained as part of the project 
record. A copy of this letter will be added to the grant file that includes this 
project. 


For further assistance, please contact your Cal OES Program Representative, 
Laura Halverstadt, at Laura.Halverstadt@caloes.ca.gov or (916) 845-8899. 


Thank you for your work in protecting California. We look forward to your 
continued collaboration toward our homeland security strategy and 
appreciate your cooperation and support. 


Sincerely, 


Alissa Adams, Chief


 Homeland Security Grants Division 



mailto:Laura.Halverstadt@caloes.ca.gov







